COACHING FOR PERFORMANCE

Component Description

Objectives

Coaching Responsibilities
A Well-Coached Workforce
Roles Of A Coach

Coaching Techniques

® & & oo o

Demonstrating, Explaining And
Observing

¢ Giving And Receiving Feedback
¢ Learning Reinforcement

¢ Evaluation

By the end of this session,

participants will be able to:

— Discuss the coaching
responsibilities

— List the benefits of a well-
coached workforce

— Describe the roles of a coach

— Explain the coaching process

— Detail the basic skills for

effective coaching
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