FINANCE FOR
NON-FINANCIAL MANAGERS

Component Description Objectives
By the end of this session,
participants will be able to:
 Financial Statements — describe the types of financial
¢ Pro Forma Income Statements statements
¢ Pro Forma Cash Flow Statements ~ prepare pro forma income and
cash flow statements
¢ Balance Sheet
. — prepare a balance sheet
¢ Break Even Analysis
. . _ — conduct a break even analysis
¢ Analyzing Changes In Financial _ o .
Statements — interpret a change in financial
position
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