PERFORMANCE MANAGEMENT

Component Description Objectives

By the end of this session,
participants will be able to:

The Performance Management Cycle | discuss the performance

Setting The Standards management cycle

Ongoing Feedback — establish performance standards
— provide ongoing constructive
feedback

— conduct a performance review

The Review Process
Creating The Climate

Collaborative Appraisals

, — determine an action plan for the
Career Pathing

employee
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Action Planning
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