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Component Description Objectives 
 

 

 

 

♦ Team Dynamics 

♦ Team Simulation Exercise 

♦ Team Definition 

♦ Team Roles 

♦ Rules Of Behaviour 

♦ Team Conflict 

♦ Team Skills 

 
By the end of this session, 
participants will be able to: 
 
− identify the elements of team 

dynamics 

− describe the benefits of teams 

− define a “team” 

− identify roles within a team 

− use rules of behaviour 

− resolve team conflicts 

− use team skills 
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