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♦ The Nature Of Leadership 

♦ Leadership Styles And Effectiveness 

♦ Situational Leadership Model 

♦ Determining Your Leadership Style 

♦ Adapting Your Leadership Style 

♦ Setting Goals And Objectives For 

Yourself And Others 

♦ Delegating To And Empowering Staff 

♦ Leadership Challenges 

 
By the end of this session, 
participants will be able to: 
 
− describe the development of 

leadership and its characteristics 

− recognize leadership styles and 

effectiveness 

− describe and apply the Situational 

Leadership Model 

− develop clear goals 

− use delegating and empowering 

methods 

− identify leadership challenges 
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