
PROJECT MANAGEMENT 
 

 
 

Component Description Objectives 
 

 

 

 

♦ Principles Of Project Management 

♦ Stages Of Project Management 

♦ Setting Objectives 

♦ The Planning Process 

♦ Scheduling Projects 

♦ Scheduling Methods 

♦ Allocating People, Funds And 

Resources 

♦ Monitoring Progress 

♦ Anticipating And Solving Problems 

♦ Closing And Evaluating The Project 

 

 
By the end of this session, 
participants will be able to: 
 
− define and plan projects 

− identify the planning process and 

stages of project management 

− align a project plan with the 

organization’s goals 

− determine and schedule people, 

funds and resources for a project 

− measure progress of a project and 

develop contingency planning 

− close and evaluate the success of 

a project 
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