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Component Description Objectives 
 

 

 

 

♦ Types and Sources of Problems 

♦ Analyzing Problems 

♦ Seven Step Problem Solving Model 

♦ Brainstorming 

♦ Cause and Effect Diagram 

♦ Types of Decisions Making 

♦ Steps of Decision Making 

 

 
By the end of this session, 
participants will be able to: 
 
− Describe various types and 

sources of problems 

− Analyze problems using a 

variety of techniques 

− Identify how to make 

decisions 
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