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♦ The Management Process 

♦ Roles 

♦ Responsibilities 

♦ Authority 

♦ Accountability 

 
By the end of this session, 
participants will be able to: 
 
− Describe the management 

process 

− Discuss the roles of the manager, 

supervisor and employee 

− Identify varying responsibilities 

− Discuss the relationship among 

responsibility, authority and 

accountability 
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